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Abstract: Leadership affects the success and failure of every type of 
organization, and the complexity of today’s business environment makes 
leadership increasingly more challenging. This paper presented the employee 
leadership in corporate industries in the form of shared leadership. It is 
becoming more difficult for any single individual to possess all of the skills and 
abilities required to competently lead an organization today. Shared 
leadership is clearly understood with: Components of Shared Leadership, 
Shared Leadership in Education and healthcare organizations, Benefits of 
Shared Leadership and Limitations of Shared Leadership. 
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